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Abstract
A Bulgarian teacher presents her experience aridragling in ICT. Starting with changes in
society, social status of teachers, use of ICTlasstooms and teacher training; the author then
focuses on her own institution. This article shdtes ICT usage in the writer's school through

institutional support, teachers, students, ICTdaolailable and organization of class activities

with ICT. eTwinning,www.etwinning.netis given as an example of successful online forei
language teaching (FLT) activity. The paper end#h vopes for faster ICT development in
Bulgarian school education, linked to the newlyctdd Bulgarian government.

1. Historical, cultural and political background

1.1Changes since 1989

Continuous changes have been going on in Bulganee she end of the old communist
regime in 1989. The former ideology had been inftileg people’s lives for more than 40

years and is still of great value for the older d@ulans. We were taught that we lived in a
perfectly arranged society, where nobody was paorich. People were believed to be
significant not as individuals but as part of tr@nenunist system. Individual freedom and
civil rights were constrained in the name of arsefe future Bulgarian society with “freedom

for all”.

The aim of these changes has been the introdudfodemocracy and market
economy. Since 1989, Bulgaria has held multi-pakgtions and privatized its economy, but
economic difficulties and a tide of corruption hded over 800,000 Bulgarians, most of them
gualified professionals, to emigrate. The reforrokage introduced in 1997 restored positive
economic growth, but led to rising social inequalithe slow reforms in education and health

care and the low payment have made working in tkestrs less attractive.

1.2 Social status of teachers
During the past twenty years of democracy, Bulgasehools have lost their good reputation

and teachers have been accused of low-quality itgachhe civil society sees education as a
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big problem but did not support teachers duringfting/-day strike in October 200Z][ As a
result, the image of the teacher is deteriorathkgrording to recent statistics the percentage
of teachers younger than 30 years old fell to D8dcent. A number of Bulgarian educators
have been teaching the same subject, with the saaching methods they have been using
for years. They do not use foreign languages or pcens. Every year about 2,000
professionals retire, but no new ones are beinglarag. Instead, other teachers at the
schools have to pick up more lessons, thus makieig work less effective.

One of the main directions Bulgaria has taken ribjgés to move away from a state-
controlled model of financing schools. The locathawities and school principals control the
school budgets and decide on teachers’ salariesotrat costs. The problem is that the
difference between the payment of those profeslsonbo use modern methods and those
ones who stick to the old approaches is very sniakrefore many teachers do not see the

point in investing time and effort to prepare nawl anteresting ICT lessons.

1.3Use of ICT in the classroom
According to theNational Programme of School Education and Pre-school Training
Preparation Development (2006, p. 9), one of the main objectives in thedgaulan school
education is “providing good quality education, @fhiencourages thinking and individuality,
practical skills formation and personality develamti. The proposed measures to realize
this national agenda include changes in educatiomaients and programmes to update the
teaching of foreign languages and computer traigungicula. There is also a great necessity
to introduce measures that guarantee a more santoguction of ICT into all subjects in
Bulgarian schools. The first steps have alreadynbtxken and reported on (Danish
Technological Institut2008, p. 19-20):
= anational educational portal was creatédifionanca odbpasoBareieH moprai,
www.start.e-edu.bg),
= at primary and secondary school level the curricuisi synchronised with the EU
framework of Key Competences for Lifelong Learning,
= more computers are provided for schools.
Last year teachers in 31 of the biggest schoole wesvided with laptops and about
500 projectors were bought for these schools. ®ve school programme includes one hour
of ICT a week as a subject for all schools fromdgr® to grade 7, with the option of
introducing ICT as a subject from grade 1. For gsa#l-12 the ICT school curriculum have

not been changed yet; this will be done over the tieee years.



Teaching English with Technology — Devel oping Online Teaching Skills Special I1ssue, 10(2), 21-34. 23

Some non-ICT teachers have their lessons in theot€hcomputer labs, but because
of busy computer rooms, the large number of stwd@etr class and the time needed to
prepare such ICT lessons this is very difficulatoange on a regular basis.

1.4. Teacher training

ICT teacher training has been part of the nati@slicational programmes since 2005. Two
years ago, EU Structural Funds provided money ifee fcomputer courses to provide all
teachers with basic computer skills, but there \Witle implementation of ICT in the real
classes. A new EU Structural Funds programme hasen belaunched

(http://europa.eu/scadplus/glossary/structural_dohefund_en.htm) which gives teachers

free home access to the Internet, and about 20 Bulg&rian teachers will receive money to
pay for their yearly Internet charges. A small nembf foreign language teachers in Bulgaria
are members of professional online groups, maielgahse this is integrated into their new
studies. Sometimes publishing houses and stafeuinmts organize half-day seminars, where
an ICT component is included, but they are heldnduthe week and it is almost impossible
for teachers in general to attend these events.fé@ign language teachers attend individual

ICT courses funded by Comenius or Lifelong Learrifnggramme.

2. School setting

My school, 88 School, is located in the suburbs of Sofia witlethl,000 students and 70
teachers. It is a general state school with stsdagéd 7-19 on primary, secondary and high
school levels. Some of the classes on the uppel &e intensive English language classes.
Since 2005 our school has been working on intesnati projects and programmes:

eTwinning and Comenius.

2.1 Institutional support

We first started using computers actively in ouhast in non-ICT related subjects for
communicating with foreign partners. At the begnmiin 2005, the board of governors did
not believe projects had any pedagogical value, fawt all of us have experienced the
positive effects of international cooperation. Eiur school has gained more respect in the
local area and at a national level; and second, at very effective way to involve students
who are studying different subjects. As a resulbadeachers started using computers in their
lessons, too. Now ICT is an inseparable part oteéhening process, and students and teachers

are more motivated, performing real life tasks Baining by doing. The head of our school
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helps us to organize seminars and working visit20d06 we presented our Comenius project
in front of parents, local authority representagivend teachers from Sofia. During the
international Comenius working visit in Sofia in@0students and teachers worked together
to prepare multimedia and live performances whigrenpresented to our foreign guests.
Next, in 2008, students showed their work on theiaming project to their parents. A year
later, in June 2009, special guests, among thene@owent and Bulgarian Lifelong Learning
Programme officials, attended the current eTwinrpngject presentation, which was part of
the school programme. The full support of the sthoard has contributed to the successful

completion of projects and the dissemination oirtresults.

2.2 Teachers

There are about 70 teachers in our school. Sin€&,2@hen our school bought a laptop
computer and a data projector, half of all teacherge been using ICT in their lessons at least
once a month. The rest of the colleagues almostrnese computers. We have about 10
departments which have the responsibility of orgiagi the teaching process and common
subject activities. All colleagues agree that areign language department is the most active
and creative one. This is because we work togetteey well and collaborate with
international partners. We use some of our lessomsrk on project activities. Teachers also
try to assign interesting homework where studersis their home computers. Although
teachers do not commonly prepare their own PowatRwesentations due to lack of time,
when they do so they tend to share the finishedlymts with other English teachers and
friends. We also watch films linked to the topicsvered in the course books.

2.3 Students

Students like using computers but do not always thk work seriously. Some of them still
think of computers as entertainment. Yet ICT cdniies to their learning, and students
present pieces of homework to their classmatesraceive honest feedback. Working in
groups also helps them to develop collaborativibssknd tolerance towards others. Teachers
are often supported by students in ICT lessonss tleading to a better relationship.
Computers help learners become more creative dfidesdident. Step by step they come to
understand the usefulness of ICT in their learnamgl their personal development. For
example, students from two classes at secondapokt#vel have worked on two successful

eTwinning projects (for details see sections 318. 2.4 below).
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2.4 ICT tools available

The school has five computer labs with 80 up-tedamputers and one multimedia room. In
ICT-related subjects, students in grades 1-7, whdbaing taught according to the new school
curriculum, have computer lessons once a week.|arger classes in our school are divided
into two groups. They study MS Office applicaticarsd use blogs and messengers. At high
school level, grades 8-12, students study ICT amdrmatics. They learn MS Office
Applications in depth as well as programs like C&eaw and Photo Shop for creating and
editing images. They have about 4 ICT lessons &waed in their last two years at school

they study programming languages: HTML, Pascal\#isdal Basic.

2.5 Organization of language class activities withlCT

It is very difficult to organize a foreign languat§eT lesson in one of the five computer labs
at our school. Although there are many computeisstrof the time they are used by other
students studying ICT-related subjects. And evetnefe is a free ICT lab, the number of
computers is not sufficient. Usually there are mitv@n 25 students in a class but only 10
computers in each lab. We have to ask another éeadivide the class into two parts and
repeat the lessons two times. What is more, we adetlof time to prepare such ICT lessons
and it is not paid. It is easier to use ready pred®ns in the multimedia lab, because it
changes the way of teaching, making it more interac

3. Examples of successful use of online tools iratding - the eTwinning platform

3.1 How did | start?

Before becoming a teacher, | had worked as an eagi@nd now | can successfully combine
my two qualifications. After a Comenius methodoldggchers’ course in Dublin in 2004, |
started a Comenius school project “Medieval Root§ Bresent Europeans”

http://www.medievalrootsofpresenteuropeans.dirwgi/basic/?df=12&dflid=2 which was

an enormous motivation for my future developmeihie project was about common medieval
roots in European countries. It required excharfgaformation about life in the middle ages
by means of ICT tools. There were six countriesgha project: Bulgaria, Italy, Poland,
Portugal, Romania and Turkey.

After getting the Third Professional Qualificatibavel in FLT (there are two more to

obtain according to Bulgarian Ministry of Educatisgulations) | was thinking about a new
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teaching tool for my next level and | decided orwelhing. It was September 2007 and

instead of losing 40 days during the Teacheretristarted exploring the eTwinning site.

3.2 What is eTwinning?

eTwinning is an initiative of the European Comnussio encourage all schools in Europe to
engage in international partnerships using manyngorof communication technology
(European Schoolnet, online; European Schoolne?200is a platform, an interactive site
for the collaboration of schools. It has a uniguwedure in terms of the quality and amount of
support provided for the teacher at all levelhds a free Central Support Service (CSS) and
is maintained by the European Schoolnet on belidheoEuropean Commission. The link of

the European eTwinning Portalvisvw.etwinning.net

Once registered, teachers provide information alibat subject they teach, their
students’ age, language level, topics they argdsted in, their school and their eTwinning
preferences (partner countries, subjects in thgsgiroetc.). There are sample projects which
can be used by beginners. A partner finding for@tpditeachers to identify possible partners.

There are also many guidance todigip://www.etwinning.net/en/pub/help/quidelines.htm

Once you have found a partner and agreed on thecprthe schools register the partnership.
The CSS approves the project and a workspace isisdor your project (TwinSpace),
featuring a calendar, a forum, a mail box, a chat, a bulletin board, a team area, content
management and settings sections. Students haweothe registrations and can enter the
project TwinSpace at any time. Every person in ghgject can look through the site and

upload pictures, Word document, PowerPoint and ¥/fdes.

3.3 My first eTwinning project

| decided to start my first eTwinning project wgbmething very simple. | wanted to carry it
out with my youngest students who were 13 years Dietn | found a Portuguese partner,
whose students were the same age. He had had aneeyeerience with eTwinning and
suggested using a sample project model, “CulturthénBox”. We called the project “We,
Our School and Our Town” and there were three g@msin it: Portugal, Italy and Bulgaria.
The main aims of the project were improving theglaage and exchanging information about
culture in European countries using ICT tools. hid worked on the following subjects:
English, Literature, Geography, History, Sciencd ant. At the beginning of October 2007 |
explained the project ideas to my students andedwolunteers to join the project. More

than half of the students from the two classed) &fi students each, said that they wanted to
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be in the project and | was very motivated to staater, when they had to work on the tasks,
about ten of them gave up, so we did the threesiaes with about 20 students. Students
worked on the project tasks at home and to helm thesed Skype Messenger. Students took
pictures and created PowerPoint presentations aadl \Wes on the topics. The finished
products were presented to all students and tonfsa(eeeAppendix ). At the end everyone
was very happy with what we had done and studeatdesd to know what project they would
work on next year. | must admit | did not organilze group work in the best way, but it was
a start. Although | was the only teacher activelyolved in the project, a geography teacher
and a history teacher helped me with some adviee.pFoject as a whole was successful and
we received an EU Quality eTwinning label. Our Wa#l Support eTwinning Centre
assessed my work and | was the only Bulgarian efievirto participate in The Climate

Change eTwinning Seminar in Denmark in March 2009.

3.4 My second eTwinning project
The second project we worked on was called “The e3reof friendship”,

http://my.twinspace.etwinning.net/trees?|=¢see illustration inAppendix 3. A Bulgarian

colleague and | implemented it in a grade 8 Inten&nglish Language class (19 English
lessons a week), with 27 students aged 15. Theeporaf this multipartner project was to
learn about the history, tradition, culture and rggiay life in other European countries
through nature and the environment, with a tresgareéng each country and “talking” about
its country and the people living there. There wsaeen EU countries in the project, Greece,
France, the Czech Republic, Poland, Cyprus, SpainBailgaria. It was an interdisciplinary
project, which covered some subject areas such agjuages, Biology, Science, ICT,
Literature, History, Geography and Art. To motivatadents to learn foreign languages and
team work productivity and improve their skills mew technologies we used the eTwinning
platform to its full potential. There was a calendéh well planned activities, students wrote
in the forum, teachers communicated through thdbmej in the bulletin board we wrote
about the uploaded materials (s&ppendix 3, and we published files without personal
information. It is a pity that only six Bulgariartugents were genuinely interested in the
project; the others did it because it was obligatbtowever, after the project presentation
everyone was very satisfied and it definitely wasaent students will always remember. The
project was awarded a National Quality Label armklieve it will receive more European

prizes in the following competitions.
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What | found very beneficial when working on thestlgroject were project blog
postings. In this, I was supported by the Greek raioator,
http://friendshiptrees.blogspot.coméand | have learned how to upload simple texts and

PowerPoint presentations. Working on the projdwve explored a lot of different computer
programs: SlideShare, MovieMaker, Blogs, Wiki, B&yer, Flickr, etc. and | now have basic

knowledge which | will need in my future work.

3.5 Why participate in eTwinning projects?
In my experience participating in eTwinning progegirovides the following benefits for
schools, pupils and teachers:
* It motivates young people to learn together;
* It stimulates cooperation between European sclaoalgrovides a European
dimension in education;
* It encourages the use of ICT in meaningful situetjo
* Itimproves language skills in real life settings;
» It provides new ways of teaching especially for eabability classes;
* It enhances patrticipants’ social and cultural skill
These are good reasons for other teachers whdialtenty of embarking on such a

project.

4. Future plans, hopes and concerns
Because of its innovative ways of teaching our stias gained more respect in the local
area. Most teachers in the school have been disngvenormous potential of ICT to vary
their teaching. | am currently working on my FiRtofessional Qualification Level (the
highest level according to Bulgarian Ministry of Wedtion regulations), analyzing the
improvement of students’ language learning motoratas a result of participating in
international eTwinning projects. Soon | will starhew eTwinning project. | also hope that |
will be chosen to be a Bulgarian eTwinning ambagsdaecause it will be easier to be more
involved in the dissemination of project resultsl éimd out more about the other colleagues’
eTwinning projects. Thus, | will promote eTwinnibgnefits to other colleagues and friends.
These days | use my free time to explore blogsmondrams we are going to use in

our newly approved Comenius projects “European Time a Capsule”,

http://europeantimeinacapsule.blogspot.conand “The Quest for the European Grail”,
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http://thequestfortheeuropeangrail.blogspot.coim both projects we aim at improving ICT
and language skills of all the participants. Inhoptojects we address the topics using the
cross curricular approach involving different schsabjects such as Languages, Literature,
Science, Geography, History, Art and Computer &sidWWe aim to improve the knowledge
of ICT in order to use it better in learning enwinoents, to communicate and develop
different materials.

A new Bulgarian government was elected in July 2808 we have many hopes for
the future. The new Minister of Education is a ferrachool director who has experienced the
problems on the ground herself. According to thaister, one of the main aims is teacher
development and improving the teachers’ authorty social status.

It is very important to invest more money in eduat thus for example making
classes smaller and offering more ICT courses. Mar@ more teachers in Bulgaria have
realized the importance of using ICT in teachin@nyl of us hope that there will be different
levels of ICT teacher training courses with folloyw-programmes. We need a long-term ICT
strategy that every teacher is familiar with andttls implemented in every school.
Classrooms with computers are needed so we cathasein every subject as part of our
curriculum. Teachers’ worksheets, presentations antine materials should be used
increasingly to provide opportunities for teacherslevelop their ICT skills further. Internet
groups organized by foreign language teachers se&ulufor arranging online and face-to-
face work with supervisors at national level.

We are at the beginning of this very long-lastinggess of making ICT an inseparable
part of all teachers’ work. It is very slow now bitithas started. The more ICT foreign
language teaching volunteers we have, the fasierpttocess will continue. Although it is
difficult, I have accepted my role as a revolutigna such an innovative area of teaching. It
gives me enormous motivation to become a moderohésain contemporary Bulgarian

education.

Note
1. Seenttp://www.eurofound.europa.eu/eiro/2007/09/ar8fbe0709039i.htnjEurofound 2008).
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Appendix 1: Part of the finished products of the poject “We, Our school and Our town”;
1. Task 1 “We”

This 1s me:

My fuvourie book 15
Emi from Lonebem ™
Tam 11 yarrs old

I stucfy tn 88 School
Dinttr Fopnikobu

* AndT hRe cats.

I am tn the 6 class

-
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Task 2 — “Our School”

Our Cafe - Faro, Portugal

This is our bar,
a place where
we can buy
food and
drinks. They
don't sell fizzy

e e

el e T T T

Task 3 — “Our town”

Scerni is situated on a hilly landscape of
4.500 hectares. It posseses a big band
cultivated with vineyards, trees and fields.
We are famous producers of wine and oil.

We use modern machineries, for the
cultivation the plants. There are the woods, =
small lakes. That is why there are numerous
animals: wild boars, hares, foxes and many
birds.

=

group No5 By Debora and Federica 34
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Appendix 2: The logo of the project “The Trees of Fendship™:

:"'In trees of l'rlnnd!l'llpu

g j eTwinning
AT E-modd




Teaching English with Technology — Developing Online Teaching Skills Special Issue, 10(2), 21-34.

Appendix 3: Part of the uploaded materials of the mject “The Trees of Friendship”

33
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